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Advocacy 

Times Change is a leader among women’s organizations 

in Toronto. When many agencies were facing financial 

uncertainty, Times Change coordinated a women’s 

caucus, along with OCASI and others, to fight against 

cuts to women’s services.  

We strategized together, created letters reaching out to 

our Toronto Centre MPP, Suze Morrison, and supported 

her team’s social media campaign to ensure women’s 

services remained a priority.  

As a result, we received our funding for one year. 

However, we will continue to plan, advocate and fight 

for women’s services.  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

   

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Our infographic was created by Times Change and 

used as a primary advocacy tool this year.  
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PRESIDENT’S REPORT 

Times Change has had an exciting and challenging year which has required nimble 

and creative leadership to continue to provide outstanding service to our clients.  

  

With the establishment of a new provincial government and the changes that  

followed, Times Change has experienced significant funding uncertainty. Through the  

efforts of our dedicated staff, volunteers and supporters, we forged ahead with our  

advocacy and continued to help lead efforts to mobilize women’s organizations.  

 

We have weathered additional uncertainty in our organization through retirements and 

staff moving on to other exciting career opportunities. These changes are always a  

bittersweet experience for an organization that proudly recruits and retains exceptional 

talent, but Times Change has remained strong throughout these transitions.  

  

This was also a year of significant accomplishment in our partnership building. The  

Ontario Society of Senior Citizens Organizations (OSSCO) hosted a highly successful pilot 

workshop for older adults at Times Change; the YWCA held information sessions on their 

Mobile Application Developer Program and their Women Working in Skilled Trades  

Program; and we partnered with Victim Services Toronto to hold resume workshops for 

youth.  

  

In addition to new partnerships, we had the opportunity to host and try out new events:  

Confidence Through Body Language – A Times Change Members Breakfast Event held 

in November 2018 was the first of our exclusive members-only events designed to help 

strengthen our relationships and expand our membership base.  

  

The Times Change Board of Directors was proud to participate in the inaugural year of 

the Girls on Boards program through G(irls)20. This is a program that provides young 

women with the opportunity to serve on not-for-profit governance boards in their  

communities. In so doing, they develop their networks and broaden their skills.   

  

Finally, this report marks the end of my time as President of the Board of Directors at 

Times Change. As I look back on this year, and at past years on the Board, I remain  

impressed and humbled by the outstanding achievements and contributions that the 

Times Change collective, volunteers, members, and supporters have made for women 

in Toronto. I am confident that I leave the organization with strong leadership on the 

Board and within the collective, thereby continuing the mission and vision of Times 

Change.     

 
 

 

 

 

 

Laura Mattila 

Presidnt, Board of Directors 

Times Change Women’s Employment Service 
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Career Workshops 

Our popular career services provide unique opportunities for women who are unclear about 

their career direction or who need a career change. With a focus on self-assessment,  

occupational research and action planning, participants engage in interactive sessions that 

help them explore their strengths, interests, values, goals and career options.  

Times Change: A Career Planning Workbook for Women was designed by the Times Change 

counselling staff for women who want to explore career options and changes.  

  Career Planning Workshop: This daytime workshop is for unemployed and  

underemployed women who are ready to re-evaluate their career options with the 

help of an employment counsellor in a group environment.  

  Career Advancement and Mentorship Program: This evening career workshop is for 

women who want to transition from the precarious jobs they currently hold to stable 

and sustainable employment. (Funding has been discontinued for now.) 

 Career Exploration for Women: This program is for full-time professional women, who  

require customized, one-on-one, step-by-step support. Women can schedule  

appointments at their convenience. A fee is charged for this service.  

 

 

Job Search Workshop 

This four-session workshop introduces clients to current job search strategies, including  

networking, resume and cover letter writing and interview coaching. It is designed for women 

who know the type of work they are seeking and who have the skills and experience  

necessary to succeed. 

Job Matching, Placement and Incentives (JMPI) 

Our employer services consultants assist clients who have significant barriers to employment 

and provide job placement opportunities. 

Youth Job Link (YJL) 

This program is for youth, aged 15 to 29, who benefitted from help in obtaining their first job. 

Participants do not typically face significant barriers to employment. (Funding discontinued.) 

Resume Clinic 

This service offers a 45-minute resume and/or cover letter review to clients by appointment 

and drop-in. 

 

 

 

Educational Counselling 

The Times Change Educational Counsellor assists women who need help connecting with  

TIMES CHANGE PROGRAMS & SERVICES 

Discovering a new career  

Finding meaningful employment  

Exploring training opportunities  
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education or training best-suited to their needs, with guidance on financial assistance  

provided.  

Second Career 

Clients who have experienced a lay-off may be eligible for financial support for further  

education/skills training through this provincial funding program.  

 

 

Introductory Computer Workshops 

Instructor-led workshops help clients learn relevant skills for the workforce. With monthly  

workshops in Microsoft Office, as well as internet-based job search workshops, clients can 

learn, refresh and upgrade their skills. 

Self-Directed Computer Tutorials 

Eight computers are available for learning relevant job-essential computer skills. Up-to-date 

programs include Microsoft Office and specialized software relating to desktop design, web 

development and small business accounting. Comprehensive computer-based tutorials,  

typing and skills-testing programs are also available. Staff and volunteers offer support, and 

individual appointments can be made for help with computer basics, mobile application use 

and formatting resumes. 

Sage 50 Online Training with Certification 

Partnering with Sage Canada, Times Change offers free Sage 50 training with certification (a 

value of over $300) to women looking for work in accounting and bookkeeping. 

 

 

Getting Started Orientation  

New clients are encouraged to attend this group information session to find out about services 

and programs best suited to their needs and to meet with counsellors and staff.  

Resource Centre 

Our resource centre is equipped with a regularly updated job board, a comprehensive  

collection of books and other print materials related to occupations, career planning, job 

search, education, the labour market, personal development and issues of concern to  

workers specifically women. Free access to computers, Wi-Fi, telephone, photocopier and fax 

machine, is available. A resource centre staff member can also provide help.  

Employment-Related Workshops 

To enhance our core employment programs, employment-related workshops are offered 

regularly. Clients can participate in hiring fairs, career panels, LinkedIn/Indeed information  

sessions and self-care workshops. 

PROGRAMS & SERVICES-CONTINUED 

Computer Training  

Additional ways we help 
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A YEAR IN REVIEW 

KNOW YOUR RIGHTS WITH METRAC & 

WORKERS’ ACTION CENTRE 

Workers’ Action Centre and METRAC 

gave clients informative presentations 

about workers’ rights, resources and  

how to seek help.  

UTEMP RECRUITMENT EVENT 

The University of Toronto’s Short-term 

Staffing Service (UTemp) gave clients an 

inside look at the organization’s culture, 

the positions available and how to  

apply. 

SPONSORSHIP BY 7–ELEVEN CANADA 

We created a new self-care workshop series  

exclusively for our members. Everyone was 

treated to a delicious breakfast generously  

donated by our local 7-Eleven store. 

.  

CAREER Q&A PANEL WITH RBC  

Our United Way Days of Caring career 

panel with RBC was yet another success. 

Our panelists shared practical tips on job 

searching and career transition.  
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A YEAR IN REVIEW 

UMMU’S RETIREMENT PARTY  

We celebrated and honoured Ummu 

Shamte, a 20-year collective member, 

by hosting a Zanzibar-themed  

retirement party.  

NEW PARTNERSHIP WITH OSSCO  

The Ontario Society of Senior Citizens  

Organizations hosted a 2-day pilot  

workshop at Times Change called  

Enhancing Economic Opportunities for 

Older Workers. 

YOUTH OUTREACH WITH VST’S YOUTH  

VOLUNTEER PROGRAM 

We joined Victim Services Toronto’s youth 

volunteer program to lead a resume & 

cover letter workshop.  

. 

INDIGENOUS CONNECTIONS 

We partnered with Native Women’s  

Association of Canada (NWAC) to host a  

Business and Entrepreneurship Skills Training 

for Indigenous Women, a 5-week program 

that focused on how to turn ideas into a 

business.  
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Thuy is a wife and mother of three daughters who for 20 years lived overseas in places 

people only dream of visiting. Her husband’s career took her to locations like Paris, Hong 

Kong, Shanghai and California. Thuy was a stay-at-home mom for most of her time abroad. 

She had support jobs in administration and business development which she enjoyed, but 

nothing that she could truly say was her own career. Her family eventually found themselves 

back in her native Canada, content to be home with her family and friends. Yet, she had a 

nagging feeling prior to moving back home that she needed to figure out what she wanted 

to do with her life, particularly now that her children were growing older.  

 

As Thuy settled back into Canadian life, she knew she needed to take action. However her 

confidence was low, and she lacked knowledge of how to apply for jobs, or how to write a 

resume. She concluded her age and employment gaps made her unemployable and she 

didn’t know what to do.  

 

Thuy searched the internet for inspiration, browsed job banks, and considered some training 

programs. She stumbled across Times Change online and immediately signed up.  

 

With a 16-year employment gap, Thuy’s biggest obstacle was her resume. In the Job Search 

Workshop, she discovered how to create a functional resume that was ideal to showcase her 

life experience. This was a big confidence boost for Thuy. For years she didn’t see what she 

could offer to the workforce but, through this process, she realized how skilled and qualified 

she actually was!  As a stay-at-home mom, she has had decades of life experience  

scheduling, managing and organizing the lives of others.  

 

With the help of her employment counselor, Thuy  

confidently searched for positions as an Executive  

Assistant. To her amazement, she was offered an interview 

for the first position to which she applied. She is now an  

Executive Assistant in a fast-paced global wine and spirits 

industry. She works with an understanding team, some of 

whom are mothers themselves, and she is so thrilled to have 

found the right company fit.  

 

When Thuy reflects on her experience with Times Change, 

she remembers the supportive group environment. “We had 

excellent rapport because as women, we understood each 

other. We saw each others’ worth and we found the en-

couragement we needed.”  

 

 

CLIENT STORY: THUY  
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Cydney is a 33-year-old  who came to Toronto from  

British Columbia with a university degree in hand, but little 

career experience. She applied for several entry level 

jobs, with the hope of earning more than minimum wage. 

She had debts to pay off, and the lack of decent pay left 

her struggling to make rent and even buy groceries.  

Temp agencies rejected her. “I was told that I wasn’t 

qualified because of my degree in psychology.” She was 

crushed to be considered unemployable and reluctantly 

took a part time retail job. She felt desperate and  

defeated. 

Cydney kept searching for employment and online she 

discovered an employment centre for women called 

Times Change. 

“From the moment I walked in, I felt like the staff cared about me.”  

Being new to the city, Cydney found strength and encouragement in the Career Planning Workshop 

and quickly bonded with her group members. “All the women picked up on something different 

about me, which helped me think of careers well suited to me that I hadn’t even thought of.” She 

credits the group for helping her decide on a career in tech. 

With further research, Cydney made the decision to pursue UX design.  “It fit all my needs - it paid well, 

there was a demand, and I used the skills I wanted to use in a career.” 

In addition, Cydney took advantage of free computer training at Times Change, learning skills in 

Adobe Creative Suite and PowerPoint. “I don’t come from a tech background so having those  

resources really helped me feel more confident in my career change.” 

Today Cydney is right where she wants to be. She is employed full time as a UX designer at a  

company that saw her research and psychology background as an asset to their company. In a  

gleefully ironic twist, Cydney is now recruited at least once a month by headhunters offering her  

employment opportunities. 

 “It’s difficult to put into words how much Times Change means to me, because they helped change 

my life so much. I’ve been able to start saving for retirement, pay off some of my student loans and 

even donate a small amount to charity. I also volunteered as a mentor at Times Change to help other 

women interested in pursuing a career in UX design.  Before Times Change, I was just surviving . Now, 

I’m living life. I feel like I found my dream job.” 

 

CLIENT STORY: CYDNEY 
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OUR CLIENTS  

46% Born in Canada 

36% Been in Canada for 

 more than 5 years 

18% Been in Canada for  

 less than 5 years 

How long have you been  

in Canada?* 

12% 16-29 

43% 30-44 

27% 45-54  

16% 55-64 

2% 65+ 

Age  

YEARS IN 

CANADA 

Born in  

Canada,  

46% 

*47% English is not their first  

language 

More than 5  

years, 36% 

Born in  

Canada, 

46% 

Less than 5  

years, 18% 

AGE 
30-44, 43% 

30-44, 43% 

45-54, 27% 

55-64, 16% 
16-29, 12% 

65+, 2% 
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ODSP, 6% 

53% No income 

13% Part-time employment 

14% Employment Insurance 

11% Ontario Works 

6% ODSP 

3% CPP or other pension 

Source of Income:* 

SOURCE OF 

INCOME 

OW, 11% 

No income, 

53% 

P/T employment, 

13% 

EI, 14% 

CPP or other  

pension, 3% 

65% Yes 

35% No 

Household income below  

Ontario Low Income Cut-off? 

INCOME 

Yes, 65% 

*56% are the only income 

earner in the household 

No, 35% 
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2018-2019 JOB MATCHING & PLACEMENT 

INDUSTRIES IN WHICH WE PLACED CLIENTS  

OCCUPATIONS IN WHICH WE PLACED CLIENTS  
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SUCCESS IN NUMBERS 

Out of  

1458  
women that came  

to Times Change... 

84% 
found employment or went 

back to school  

96% 
would recommend the  

services at Times Change 
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THE TEAM 

Volunteers 

Astrid von dem Hagen 

Barbara Wilson 

Cathy Arnold  

Dianne Wendling 

Gene Simon 

Holly Kirkconnell 

Irene Mak 

Jenifer Erlendson 

Josephine Huhn 

Marcia Stentz 

Mary Ann Stoddard 

Maureen Spencer 

Myrna Minns 

Nathalie-Roze Fischer 

Noreen Kenny 

Tamara Danilava 

Staff 

Cynthia Downey  Employer Services Consultant 

Cynthia Meshorer Employment Counsellor  

Diana Bahr  Educational Counsellor   

Idalia Gonzalez  Financial Administrator 

Karen Hoffmann-Zak Employment Counsellor 

Kary McIntosh  CAMP Coordinator  

Kathryn Parkinson  Employment Counsellor 

Katie Didyk  Communications Coordinator 

Maggie To  Digital Marketing Assistant  

Marcelle Malcolm Job Development Assistant 

MaryJane Ogadinnma  Computer Technical Support   

Nancy Bejarano  Program Support Worker  

Romanita Ciobanu  Employer Services Consultant 

Shiva Maleki  Employment Counsellor 

Song Sha  IT Specialist 

Ummu Shamte  Computer Support Coordinator 

Vicky auf der Mauer  Employment Counselling Assistant 

 

Board 

Laura Mattila  President 

Shelley Howsam-Scott  Treasurer 

Aviva Levy  Secretary 

Almeera Khalid  Director 

Janet O'Grady  Director  

Judith Ann Killoran  Director 

Karen McCrank  Director  

 

 

Front Desk Volunteers  

From left to right: Astrid von dem Hagen,  

Dianne Wendling, Josie Huhn & Myrna 

Minns 
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Almeera Khalid 

Alejandra Guel 

Amanda Taplin Milberry 

Andrea Lothrop 

Andrea Mays 

Andrea Soroka 

Angela Lee 

Anne Agdantzeff 

Astrid von dem Hagen 

Aviva Levy 

Banu Nur Kaseler 

Carla Domenico 

Catalina Perez 

Cathy Arnold 

Charlene Zacks 

Christine Seki 

Chun Yang Gao 

Cynthia Webb 

Daisy Lyman 

Dana Gillespie 

Diana Lee 

Dianne Wendling 

Elif Barut 

Elizabeth Miller 

Elizabeth Wademan 

Ella Zielinski 

Ellen Woodger 

Fatima Silva 

Gabriela Ayee 

Gabriela Beltran Gonzalez 

Ganga Muralidhar 

Hee Kim 

Holly Kirkconnell 

Janet Hackett 

Janet O'Grady 

Jasmine Ngan 

Jezebel Torres 

Josie Huhn 

June Gallinger 

Karan Alexander 

MEMBERS 

Karen Jones 

Karen Raittenen 

Katarina Smolkova 

Kathy Fournier 

Kelly Harrigan 

Kim Adlard 

Kristine Maitland 

Krystal Germiquet 

Larissa Kutchurkina 

Larysa Grant 

Leslie Young Tenani 

Lillian Mizutani 

Linda Doran 

Linda Green 

Lisa Jayne 

Lisa Krause 

Loretta Perus 

Magda Mirecki 

Majorie Gardiner 

Maria Dela Riva 

Mary Bird 

Mary Hrushewsky 

Maureen Rice 

Maureen Spencer 

Michelle Allick 

Michelle Breslin 

Mk Piatkowski 

Myrna Minns 

Nadine Henry 

Nelle D. Von Houe 

Nina Allanay 

Noreen Kenny 

Nurjehan Bharmal 

P. Linda Gignac 

Pat Bird 

Patricia Cheung Hoyan 

Puneet Randhawa 

Re-Transform Your Life 

Rongjing Zhao 

Safia  Djalal 

Sandra Spence 

Sandra Wayne 

Sandy Campbell 

Sarmistha Chatteri 

Sharon Read 

Sharon Van Meer 

Shelley Howsam-Scott 

Shelley Margolis 

Shirley Ramundi 

Sunni Rochelle 

Susan Lieberman 

Susan McCloy 

Tamia Baez 

Theresa Sue Bowerman 

Tianyi Zhu 

Tu Duan 

Veronica Chase 

Xia Luo 

Three generations of Educational  

Counsellors (from top), Pat Bird, Diana 

Bahr, and Julie Warrington 
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Visionary Supporters 

 

 

 

 

 

 

 

 

 

John W. Winchester 

 

 

 
 

Zonta Club of Toronto 

Individual Donors 

AECOM 

Aarthikka Antony Lambert 

Adriana Graceni 

Amina Jabbar 

Anca Aline Rotaru 

Andrea Torres 

Annie Kakooza 

Archita Shah 

Arwa Abdel-Kader 

Ayaka Yamamoto 

Bandana Pokhrel 

Barbara D Ashby 

Barbara Markman 

Catherine Baier 

Catherine Pearce 

Catherine Siddall 

Charlene Codner 

Chelsea Chizuru Yanagizawa 

Cheryl Bloxom 

Cydney Rusch 

Daniela Popescu 

David Florkow 

Deborah Nurse 

Dianne Evans 

Dianne Quinlan 

Dianne Wendling 

Dolores Encarnacion 

Doreen Engelberts 

Douglas Bradley 

Douglas Queen 

Elizabeth Paton Miller 

Ellen Schoenberger 

Eren Matta 

Frank Killoran 

Gene Simon 

Helga Leitner 

Hire Power Inc 

Holly Goren Laskin 

Hong Mei Li 

Hong Qu 

Jacqueline Jones 

Janet Terry 

Janie Bale 

Jared Peck 

Jeff Stevenson 

Jeffrey Wendling 

Jennifer Brewer 

Jennifer Villanueva 

Joseph Killoran-McKibbin 

Judith Killoran 

Julie Warrington 

Kaori Kikuchi 

Kathleen Sullivan 

Kathryn Crosthwait 

Kelly Morris 

Kelly Showker 

Lana Hall 

Linda Briskin 

Lisa Cruz 

Lynn Hughes 

Madelaine Hudson 

Marcia Stentz 

Maria de Lourdes Cortes 

Luna 

Marijke Groenendijk 

Marina Arruda 

Marla Goldstone 

Martha Vargas 

Martina Krendzelakova 

Mary Chiam 

DONORS 

Mary Purbhoo 

Maureen Edgar 

Maureen Killoran 

Mayuri Shanbhag 

Melody Hwang 

Merryl Bear 

Michael Hierlihy 

Michael Mailloux  

Mona S. Kornberg 

Natasha Lotus 

Ngaan Chan 

Nimfa Saldua 

Norma Buchanan 

Paulina Naranjo 

PWC Canada 

Rae Kolbin 

Rae Marie Raphaelle Lauro 

Raquel Almeida 

Rebecca Upjohn Snyder 

Royal York Property 

Ruth Bray 

Selin Parpinci 

Solimar Perez 

Sue Bogle 

Susan McMurray 

Susan Yin 

Suzanne Hodson 

Sylvia Bashevkin 

The Benevity Community Impact Fund 

Tom Killoran 

Yaling Yuan 

Yvonne Toma 

Zohreh Bakhtiar 

 

United Way Donors 

Anonymous Donors from BMO Financial 

Group 

Anonymous Donors from RBC  

Financial Group-Areawide 

Anonymous Donors from Sun Life Financial 

Anonymous Donors from TD Bank - Areawide 

In Kind Donors 

Google 

Sage 
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TREASURER’S REPORT 
April 1st, 2018 to March 31st, 2019 

2018-2019 Highlights 

 The Ministry of Training, Colleges and Universities provided us with a grant of 

$676,620 for Employment Services and an additional $31,500 specifically for 

Youth Employment Services. A grant of $30,703 was received from the Employ-

ing Youth Talent Initiative, an incentive to help employers hire and retain young 

people. 

 The Ontario Women’s Directorate (OWD) contributed $90,000. 

 The United Way of Greater Toronto contributed $227,284. Of this total, $70,000 

was funding specifically for the Career Advancement and Mentorship Program 

(CAMP). 

 Other grants of $100,338 include Service Canada ($5,695), Investing In 

Neighbourhoods ($87,643), and Zonta Club of Toronto ($7,000). 

 Individual donations and Fundraising activities totalled $21,960 in donations. 

 Membership fees totalled $650. 

 Sales of the Career Planning Workbook for Women totalled $9,138. 

 

I would like to thank all of our funders, donors, clients, Board of Directors, volunteers 

and staff members for their efforts in contributing to the success of Times Change 

this past year. They have all assisted in ensuring Times Change achieves its mandate 

of supporting women in their search for meaningful employment. 

 

 

 

 

Shelley Howsam-Scott, 

Treasurer 
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TIMES CHANGE FUNDING SOURCES 



























 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

The Power of Social Media 

The Power of Supporters 

 

 

 

 

 

 

 

 

 

 

 

porters 
Thanks to our donor Elizabeth Miller, who supported a number of low-income women in 

the CAMP workshop. She generously covered the cost of the workbooks for many of 

the participants, making it possible for them to gain the full benefit of the program.  

training programs to stay competitive in the job market. They also have access to faster computers 

because Zonta’s support enabled us to update all our systems. Most notably, we can now say we have 

a fully accessible workstation; its height is adjustable so we can now offer computer services to women 

with disabilities.  

Zonta 

Elizabeth Miller  

Times Change continues to receive support and  

in-kind donations through the Zonta Club of Toronto. 

Because of their fundraising efforts (for a second 

year of a three-year partnership), our computer lab 

has made some significant changes. With the 

introduction of tutorials in MS Office 2016, our clients 

know they are accessing the most up-to-date 

training programs so they can be competitive in the 

job market. They also have access to faster 

computers because Zonta’s support enabled us to 

update all our systems. Most notably, we can now 

say we have a fully accessible workstation; it’s height 

is adjustable so we can now offer computer services 

to women with disabilities. In addition to supporting 

our computer training program, our clients have also 

enjoyed clothes, jewelry and hates generously 

donated and curated by the Zonta Club. 



2 Carlton Street, Suite 1005, Toronto, Ontario M5B 1J3 

Website: www.timeschange.org 

Email: women@timeschange.org 

Telephone: (416) 927-1900 

Fax: (416) 927-7212 

 

 

 

 

Times Change Women’s Employment Service 

T imes Change contributes to the economic and social equality of all women by 

helping them obtain satisfying ways to earn their living.  Times Change is a leader 

in responding to the changing needs of women and the labour market.  

In a comfortable, supportive, accessible environment that welcomes diversity and  

respects individual needs, women have access to quality resources and employment 

counselling, at no cost. 

A well-managed single layer organization, Times Change utilizes the skills and input of 

all collective members and volunteers in providing professional, client-centred services. 

Our Mission 

Thank you to our funders and also to clients, members and supporters for their donations. 

Funded by the Government of Ontario  

@TimesChangeWES @CareersWomen 
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