PRESIDENT’S REPORT

For most of 2019-2020, the greatest challenge facing Times Change was the uncertainty associated with the transformation of the employment services model in Ontario. However, the year
closed with the declaration of a world-wide pandemic, the temporary closure of the Times
Change office space and the beginning of a journey to find new, creative ways to serve clients
remotely.
Throughout the year, Times Change maintained its focus on our clients. Our staff, volunteers and
Board had the privilege of serving approximately 1,500 women. Whatever the circumstances,
the needs of these women were front and centre. Those needs, and the rapidly changing environment, informed the creation of an updated vision for Times Change. This vision and mission
will guide our decision making and lead us into the future:
Vision: Times Change strives for the economic and social equality of all women.
Mission: Times Change integrates counselling, workshops, training and resources to empower
women to find sustainable and meaningful ways to earn a living.
To sustain and enhance our ability to deliver the service excellence for which we are known, we
pursued new funding sources and increased efforts to advocate for women. This led to some
key outcomes:




Times Change partnered with similar service providers through an umbrella organization,
ONESTEP to more effectively engage with the Provincial Government to shape employment services for women.
We secured a four-year funding commitment from the Federal Government to enable us
to strengthen our capacity through new partnerships. For example, new funding was identified to restart the CAMP program.
A key new partnership was established with the City of Toronto to deliver outcome-based
employment essentials programming to Ontario Works recipients. This provides an opportunity to test new approaches in 2020/2021 that are anticipated to be consistent with the
new models for employment services in Ontario.

Furthermore, the Board of Directors and staff collaborated to improve the overall effectiveness
of the organization. We jointly participated in governance training. Subsequently, efforts have
begun to modernize administrative policies, tools and practices. This included updating the approach to staffing Board vacancies.
In my first year as President of the Board of Directors, I continued to be inspired by the commitment, creativity, inclusiveness and results achieved by the staff, volunteers, and Board members.
I thank them for their hard work and I also want to thank all of our members and contributors for
their ongoing support of the important work of Times Change!

Janet O’Grady
President, Board of Directors
Times Change Women’s Employment Service
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TIMES CHANGE PROGRAMS & SERVICES
Discovering a new career
Career Workshops
Our popular career services provide unique opportunities for women who are unclear about
their career direction or who need a career change. With a focus on self-assessment,
occupational research and action planning, participants engage in interactive sessions that
help them explore their strengths, interests, values, goals and career options.
Times Change: A Career Planning Workbook for Women was designed by the Times Change
counselling staff for women and is the primary tool used in all our career program offerings.
 Career Planning Workshop: This daytime workshop is for unemployed and
underemployed women who are ready to re-evaluate their career options with the
help of an employment counsellor in a group environment.
 Career Advancement and Mentorship Program (CAMP): This evening career workshop is
for women who want to transition from the precarious jobs they currently hold to stable
and sustainable employment. It includes a mentorship opportunity.
 Career Exploration for Women: This flexible career service option is for full-time professional women who would like customized, one-on-one, step-by-step support. Women
can schedule appointments at their convenience. A fee is charged for this service.

Finding meaningful employment
Job Search Workshop
This four-session workshop introduces clients to current job search strategies, including
networking, resume and cover letter writing and interview coaching. It is designed for women
who know the type of work they are seeking and who have the skills and experience
necessary to succeed. Clients may also choose stand alone two-day resume or interview
workshops, according to their need.

Job Matching, Placement and Incentives (JMPI)
Our employer services consultants assist clients who have significant barriers to employment
and provide job placement opportunities by working with local employers and partnering
with companies to hold job fairs for clients.

Resume Clinic
This service offers a 45-minute resume and/or cover letter review by expert resume advisors by
appointment and drop-in.

Exploring training opportunities
Educational Counselling
The Times Change Educational Counsellor assists women who need help connecting with
education or training best-suited to their needs, with guidance on financial assistance.
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PROGRAMS & SERVICES-CONTINUED
Second Career
Clients who have experienced a lay-off may be eligible for financial support for further
education/skills training through this provincial funding program.

Computer training
Computer Workshops
Instructor-led workshops help clients learn relevant skills for the workforce. With monthly
workshops in Microsoft Office, as well as internet-based job search workshops, clients can
learn, refresh and upgrade their skills.

Self-Directed Computer Tutorials
The computer lab at Times Change provides clients a learning environment for relevant jobessential computer skills. Up-to-date programs include Microsoft Office and specialized software relating to desktop design, web development and small business accounting. Comprehensive computer-based tutorials, typing and skills-testing programs are also available. Staff
and volunteers offer support, and individual appointments can be made for help with computer basics, mobile application use and formatting resumes.

Sage 50 Online Training with Certification
Partnering with Sage Canada, Times Change offers free Sage 50 training with certification (a
value of over $300) to women looking for work in accounting and bookkeeping.

Additional ways we help
Getting Started Orientation
New clients are encouraged to attend this group information session to find out about services
and programs best suited to their goals and to meet with counsellors and staff members.

Resource Centre
Our resource centre is equipped with a regularly updated job board, a comprehensive
collection of books and other print materials related to occupations, career planning, job
search, education, the labour market, personal development and issues of concern to
workers and specifically women. Free access to computers, Wi-Fi, telephone, photocopier and
fax machine, is available. A resource centre staff member can also provide help.

Employment-Related Workshops
To enhance our core employment programs, employment-related workshops are offered
regularly. Clients can participate in hiring fairs, career panels, LinkedIn/Indeed information
sessions and self-care workshops.
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2019-2020 HIGHLIGHTS

NEW PARTNERSHIP
WITH CANADA
LEARNING CODE

NOT-FOR-PROFIT RECOGNITION DAY WITH
SUZE MORRISON

Our clients were eager to
find out how websites are
designed and what coding is with the use of an
Apple computer.

All across Toronto,
communities shined a
light on the sector’s
important role in
creating the vibrant,
inclusive, and equitablysupported communities
that benefit all
Torontonians.

Canada Learning Code
made these valuable
programming techniques
and concepts easy to
understand and learn for
clients of any computer
skill level, promoting confidence,
education and
empowerment for
women.

We welcomed our MPP for
Toronto Centre, Suze
Morrison for the first
annual Toronto Not-forProfit Recognition Day.
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DELOITTE IMPACT DAY
MOCK INTERVIEW DAY

Our clients practiced their
interview skills through a
mock interview event,
with participating
volunteers from Deloitte.
As part of their Impact
Day, which promotes
volunteerism with
company employees,
Deloitte staff had a great
time, as did clients who
gained valuable
interview practice.

2019-2020 HIGHLIGHTS

CAREER Q&A PANEL
WITH CIBC

MEETING WITH
JILL DUNLOP

Our United Way Days of
Caring career panel with
CIBC was yet another
success.

Our Financial Administrator,
Idalia, met with Associate
Minister of Women's Issues,
Hon. Jill Dunlop, at Queens
Park to discuss the importance of renewed funding for
women's services.

Clients received valuable
tips for a
successful job search
and how to succeed in
the workplace from a
panel of CIBC employees
with hiring and management experience.
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FINANCIAL LITEARCY
WORKSHOP WITH
SCOTIABANK

Scotiabank Women in
Leadership gave clients an
insightful and informative
presentation on the pillars
of financial literacy
(budgeting, saving,
borrowing, investing and
protection).
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DIANNE’S STORY

It takes a lot of courage to reach out for
help, particularly when you are accustomed
to helping others. Meet Dianne, who came
to Times Change in the fall of 2019 needing
to find a new path after a difficult time professionally.
Dianne spent over 20 years working as a
priest in the Anglican Church, most recently
in western Canada, devoting herself to the
service of others. In 2019, Dianne moved back
to Toronto in search of a new beginning. She
found Times Change quite accidentally
Through an internet search about career change. When she walked through the door,
she found a place where people “were not being processed;” she felt “welcomed
and taken care of.”
Within days, Dianne was connected to an employment counsellor. Having been
trained in counselling herself, Dianne knew a good counsellor when she met one! Dianne describes her counsellor as someone who really “heard” her, who gave her the
space she needed, who listened without judgement. By the end of their first session,
they were already talking about Dianne’s future.
Dianne’s counsellor recommended she participate in the Career Planning Workshop.
Dianne applied and was successful at gaining a spot in this highly sought-after program, a program which she describes as a “gift.” The self-reflection exercises helped
her develop stories about her skills and capabilities; but it was the sharing of those stories in a supportive environment and being able to support the other women in the
program that Dianne found most empowering: “There’s something about being there
for others that grounds you in yourself.”
In addition to the Workshop, Dianne’s counsellor also worked with her on her resume
and cover letter and helped her navigate what Dianne calls the “mysteries of online
job applications.”
With the help of Times Change, Dianne is now back working as an Interim Priest for Holy
Trinity in Toronto. She is once again using her skills in a place that is doing great work:
feeding the hungry and sheltering the homeless during these difficult times. Dianne is
back, working in service to others. But when she needed it most, Times Change was
there for her: “In that moment, Times Change was something to grab onto, to hold me
steady.”
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JASMINE’S STORY

Jasmine became a client of Times Change in
2019 after migrating to Canada from Taiwan.
In Taiwan, Jasmine worked for an internet
search provider and was keen to continue to
work in a similar field in Canada. Jasmine began her job search in Toronto by networking
and looking for roles through various online
platforms. At one networking event in Toronto,
Jasmine met a woman who also spoke Mandarin and they hit it off straight away.

Through this conversation, Jasmine found out about Times Change, and loved the idea
of a women’s-focussed employment services organisation.
Jasmine reached out to Times Change for help transforming her CV and cover letter
into a style used by the Canadian market – something that is really difficult to do without the assistance of someone with local expertise.
Jasmine worked with Shiva, a Times Change Employment Counsellor, to update her CV
and cover letter. She attended the Resume workshop as well as the Interview workshop where she found a supportive and helpful environment from Counsellors and clients alike. Jasmine particularly liked that the counsellors were ‘straight talking’ and very
informed about current market trends.
With the assistance of Times Change workshops and support from Shiva, Jasmine was
successful in being offered a role at a large e-commerce provider in Toronto; a role
that aligned perfectly with what she was looking for and recognised her skills and experience in Taiwan.
Jasmine’s story highlights the value that Times Change’ workshops bring to people
newly arriving in Canada. The workshops, in addition to support from counsellors, enable clients to translate their valuable skills and experience for the labour market and
overcome some of the barriers to finding meaningful employment in a new country.
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A SNAPSHOT OF OUR CLIENTS

YEARS IN
CANADA

AGE

SOURCE OF
INCOME

LOW INCOME

*53% are the only income
earner in the household

*Is your household income below the
Ontario Low Income Cut-off (LICO) ?
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2019-2020 JOB MATCHING & PLACEMENT
INDUSTRIES IN WHICH WE PLACED CLIENTS

OW, 11%

No income,
53%

EI,

P/T employment,
13%

OCCUPATIONS IN WHICH WE PLACED CLIENTS
No,
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THE TEAM

Staff

Volunteers

Aviva Malka

Cynthia Downey
Diana Bahr

Astrid von dem Hagen

Capacity Building & Fund Developer

Cathy Arnold

Employer Services Consultant

Dianne Wendling

Educational Counsellor

Idalia Gonzalez

Gene Simon

Financial Administrator

Joan Adeola Osisanwo Computer Support Assistant

Holly Kirkconnell

Karen Hoffmann-Zak Employment Counsellor

Irene Mak

Kary McIntosh

Jenifer Erlendson

Computer Support Coordinator

Katie Berger Program Support Worker

Josephine Huhn

Kathryn Parkinson

Nadia Lavrentyeva

Katie Didyk
Maggie To

Employment Counsellor

Chang Qiong Li

Communications Coordinator

Marcia Stentz

Digital Marketing Assistant

Reena Ahmed Client Placement Assistant

Mary Ann Stoddard

Romanita Ciobanu

Maureen Spencer

Employer Services Consultant

Semhar Geberegzabher Client Support Worker

Myrna Minns

Shiva Maleki

Nathalie-Roze Fischer

Song Sha

Employment Counsellor

Noreen Kenny

IT Specialist

Tamara Danilava

Board
Janet O’Grady

President

Judith Ann Killoran

Vice President

Nicole Borland Secretary/ Interim Treasurer
Myriam Gafarou Director
Ashley Hiscox Director
Daisy Kwan

Director
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MEMBERS

Alexandra Karacsony

Khanh Dang

Sandra McNamara

Amanda Boyce

Krystal Germiquet

Sandra Spence

Amanda Taplin Milberry

Laurie Bodley

Sandra Wayne

Anchal Jain

Lillian Mizutani

Sarmi Chatterji

Andrea Soroka

Linda Briskin

Saru Arora

Angela Caiella

Linda Green

Silex Tic

Ashley Hiscox

Lisa Gaudier

Susan McCloy

Astrid von dem Hagen

Magda Mirecki

Tamia Baez

Carol Witwicky

Maria Dodaro

Teblez Debesai

Cathy Arnold

Maria Rodrigues

Teresita Chaves

Christina Tan

Maria Taylor

Terrilyn Hulett

Cynthia Meshorer

Marijike Groenendijk

Theresa Sue Bowerman

Cynthia Webb

Mariko Kawano

Toby Sax

Daisy Kwan

Mary Bird

Todimu Kuyinu

Dianne Wendling

Mary Hrushewsky

Ummu Shamte

Dicle Kursun

Maureen Rice

Veronica Chase

Elisa Tate

Myriam Gafarou

Victoria Gyamfi-

Elisabeth Lang

Myrna Minns

Kumanini

Erin Wiser

Nadira Sheralam

Wai Pheng Gan

Esmie Rubie

Nancy Bajarano

Zhiqin Li

Essete Eneyew

Nazime Zeynep Onel

Holly Kirkconnell

Nicole Borland

Irene Ellis

Nurjehan Bharmal

Ivette Moreno

P. Linda Gignac

Janet O’Grady

Padmini Ramaswamy

Jezebel Torres

Pat Bird

Jlkow Martle

Priscilla Port-Lovis

Jill Marie Burke

Rabiath Idohou

Jobaida Begum

Rebecca Applebaum

Judith Killoran

Renee Castellanos

Kateryna Antonova

Re-Transform Your Life

Kathleen Sullivan

Rosemary Symak
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DONORS
Visionary Supporters

John W. Winchester

Zonta Club of Toronto

Individual Donors
Alireza Moghaddam
Aliza Amlani
Allyson Whyte
Amina Jabbar
Annie Kakooza
Archana Jaiswal
Asharani Manjunath
Astrid von dem Hagen
Barbara Markman
Brian Fior
Catherine Goddard
Cathy Arnold
Cecilia Nieto
Champa Yeluru
Cheryl Bloxom
Cynthia Meshorer
David Florkow
Denise Ashby
Diana Bahr
Diane McArthur
Dianne Mesh

Dianne Wendling

Nurjehan Bharmal

Elisa Tate

Olubodun Macaulay

Ellen Schoenberger

Paulette R. Bunbury

Fariba Alizadeh

Phyllis Organ

Fatima Silva

Ramona S. Bumanglag

Gene Simon

Rebecca Applebaum

Green Apple Children’s Centre

Rodney Hill

Helen Deng

Ruina Zhang

Helen Ip

Sandra Spence

Holly Goren Laskin

Shahirose Popatia

Holly Kirkconnell

Shalia Salazar

Janet O’Grady

Song Sha

Jeffrey Wendling

Sophia Park

Jennifer Brewer

Susan McCloy

Jessica L. Ryan-Soifer

Susan McMurray

Jocelyn C. Tan

Susan Munro

Judith Killoran

Suzanne Hodson

Judy A. Roberts

Teresita Chaves

Kathleen Sullivan

Thuy Marchal

Kelly Showker

Tracy Barber

Linda Briskin

Ummu Shamte

Linda Gignac

Veronica Chase

Liz Tang

Yvonne Toma

Marcia Stentz

United Way Donors

Mare Tanaka
Marion Leung

Anca Rotaru, Scotiabank

Marla Goldstone
Marsha Smith

Anonymous, TD Insurance (Victoria Park)
Anonymous, Toronto Public Library

Mary Jean Bird

Emily Pang, TD Insurance

Mary Purbhoo
Maureen Spencer
Micheal Rainville

Karen Tannis, Toronto Public Library
Milos Baratciski, Borden Ladner Gervais-Partners

Monica Hemingway

Tracey Gina Jeneroux, BMO Financial Group

Myriam Gafarou

Shelley Umlah, BMO Financial Group

Myrna Minns

In Kind Donors

Ngaan Chan

Google

Nicole Borland

Sage
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A Tribute to a Visionary

John W. Winchester - “Jack” - October 8, 1929 - July 11, 2020
A Visionary Donor to Times Change Women’s Employment Service
“No one could have lived life more fully or more devoted to other people than my step-father, Jack Winchester.” - Kathleen Sullivan, and proud retiree
John Winchester, affectionately known by his family and friends as “Jack” was a lifelong learner, studying
languages, piano, and travelling extensively throughout the world. His curiosity was best served at Florida
State University, and for over 30 years, he chaired and developed the Department of Earth, Ocean, and
Atmospheric Services, creating and teaching some of the most popular courses. He showed nothing but
the most respect and support from his colleagues, students, and family.
It is no surprise how Jack became passionate about supporting Times Change.
“Jack was a staunch supporter of women and their rights.” Kathleen remembers. “He mentored women
students and academics at Florida State. He endured my mother’s long absences as she travelled around
the United States on behalf of the Sierra Club. He was always enthusiastic about my work as an Employment Counsellor at Times Change. On trips to Toronto, long after I retired, he loved to visit, have a tour and
then sit down for lunch and a talk with the staff. He was very impressed with the commitment of the staff,
the number and broad range of clients served and the range of services provided.”
The support that we received from Jack enabled us to plan strategically for the future and provide financial stability. Jack gave us the opportunity to start up new programs, cover much needed operational
costs, and meet guidelines to apply for new grants, because we could demonstrate our strong financial
health.
Jack’s generosity and spirit of giving reminds us of a particular speech by Global Activist and Author Lynne
Twist, in which she explains the feeling of gratitude.
“There are two branches of gratitude: Gratefulness and Thanksgiving. Gratefulness is the experience of life
when the bowl of life is so full it is almost overflowing but not quite. So full but not yet dribbling over the
edges and that’s the experience of a great fullness of life.”
“And that bowl of life is so fulfilling that it overflows and dribbles over, which puts you in the second branch
of gratitude, Thanksgiving. And when you’re in the space of Thanksgiving, the bowl of life is absolutely overflowing and you’re so grateful that there is another branch, because all you want to do is serve, and contribute and share and give and make a difference. And you can live your whole life, in the branches of
gratitude.”
We truly feel that this story speaks to your life, Jack. You lived your whole life, in the branches of gratitude.
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TREASURER’S REPORT
April 1st, 2019 to March 31st, 2020

2019-2020 Highlights


The Ministry of Training, Colleges and Universities provided us with a grant of
$619,308 for Employment Services, and an additional $10,350 grant specifically
for Youth Employment Services.



Women’s Issues (Provincial) IWF $90,000.



The United Way of Greater Toronto contributed $157,284.



Other Grants of $158,257 include Service Canada ($5,428), Investing in
Neighbourhoods ($90,369), Department for Women’s and Gender Equality
($52,460) and Zonta Club of Toronto ($10,000).



Individual donations and Fundraising activities totalled $19,305 in donations.



Membership fees totalled $570.



Sales of the Career Planning Workbook for Women totalled $8,415.



Other Income $22,062 includes fees to OSSCO (Ontario Society of Senior
Citizens Organization)

We would like to thank all of our funders, donors, clients, Board of Directors, volunteers
and staff members for their efforts in contributing to the success of Times Change this
past year. They have all assisted in ensuring Times Change achieves its mandate of
supporting women in their search for meaningful employment.
The Finance Committee
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TIMES CHANGE FUNDING SOURCES
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THE POWER OF SOCIAL MEDIA
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Our Mission

Times Change integrates counselling, workshops, training
and resources to empower women to find sustainable and
meaningful ways to earn a living.

Our Vision

Times Change strives for the economic and social equality
of all women.

Times Change Women’s Employment Service
2 Carlton Street, Suite 1005, Toronto, Ontario M5B 1J3
Website: www.timeschange.org
Email: women@timeschange.org
Telephone: (416) 927-1900
Fax: (416) 927-7212

@TimesChangeWES

@CareersWomen

Funded by the Government of Ontario

Thank you to our funders and also to clients, members and supporters for their donations.
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